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PAPER BOX CO: 


DIRECTORS’ REPORT TO THE SHAREHOLDERS: 


The fiscal year ended March 31, 1974, was a 
particularly eventful and successful one for the 
company. 


Consolidated net earnings for the year were 
$287,985 or $1.06 per common share including an 
extraordinary gain of $.13 per share. This result is a 
notable improvement from the preceding fiscal year 
in which comparable earnings amounted to $.60 per 
common. share. The company’s revenue also 
continued to increase satisfactorily, with consolidated 
sales of $10,302,060 being 13.9% above the total for 
last year. 


The consolidated working capital of the 
company as at March 31, 1974, was $1,285,057, an 
increase of $254,561 during the year. This improve- 
ment stems mainly from higher earnings and from an 
increase in long-term debt. During the current fiscal 
year, our policy will be to continue to improve our 
working capital position through appropriate control 
of capital and operating expenditures. 


In accordance with the terms of issue, the 
company purchased 150 first preference shares for 
cancellation and regular quarterly dividends were paid 
throughout the year on all outstanding preference 
shares. The common stock dividend was increased in 
the first quarter of 1973 to arate of $.07% per share 
and total common dividends paid during the fiscal 
year amounted to $.30 per share. On June 1st of this 
year, the quarterly dividend was increased to $.10 per 
share reflecting the success of the year just ended and 
the continuing improvement in the current year. 
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Although increasing costs are being experienced 
in all our operations and the economic outlook is 
unsettled, your management is optimistic that higher 
sales and earnings will be achieved in the current year. 
The results of the first quarter, which will be mailed 
shortly, support this forecast. 


Last November, an agreement was concluded 
whereby Lawson Paper Convertors Limited bought 
the Toronto folding carton division previously 
operated by the Thompson Paper Box Company. It 
was apparent that major capital expenditure was 
needed to give this division the technical and compet- 
itive strength necessary to attain its full potential in 
the type of business in which it was engaged. The 
Board of Directors considered that its sale, making 
capital available for other more attractive uses, was a 
preferable alternative. 


In conjunction with the sale of the Thompson 
division, the company undertook to change its name. 
The Directors have selected the name Diversacorp 
Limited, which we believe portrays the increasing 
variety of activities being carried on within our group 
of companies. The shareholders will be asked to 
approve this recommended name at the annual and 
general meeting. 


Two of our other operations benefited directly 
from the sale of the Thompson division. The 
production facilities of the Atlas Paperboard division 
in Hamilton were considerably improved by the 
transfer of some equipment. In addition, the manu- 
facturing operations of the Fielder Paper Box 
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DIRECTORS’ REPORT (continued) 


Company were moved to the larger and more 
appropriate premises previously used for the 
Thompson operation. During the same period, the 
Fielder company acquired the machinery and 
personnel of another set-up box manufacturer. In 
consequence, the production and sales levels of our 
set-up box 
significantly. 


operations have been increased 


Last spring, the production facilities of Top 
Paper Products were also increased by the completion 
of a large extension to our Guelph plant. This will 
accommodate the continuing growth of existing 
activities and provide for a new product line. In the 
latter half of the year, Top Paper also entered into an 
agreement to acquire a controlling interest in Modern 
Laminates Limited. This company, located in Malton, 
manufactures polyethelene coated and laminated 
packaging materials and covers a sector of the market 
not previously served by any of our companies. 


Mr. J.W. Maxwell, who was for many years our 
General Manager and a Director, retired following the 
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sale of the Toronto folding carton operation. In 
addition to his contribution to this company, 
Mr. Maxwell was a respected figure throughout the 
industry for the services rendered by him during a 
lengthy During the past year, 
Mr. W.A. Marshall, the previous owner of Atlas 
Folding Boxes (Hamilton) Ltd. also resigned from our 


career. 


Board. We are fortunate, however, that Mr. Marshall 
continues to be active in his capacity as a Vice- 
President of the company. 


At the last annual meeting of shareholders, 
three new Directors, Messrs. P.G. Armour, 
A.L. Howard and P.A. Southall, were elected to fill 
vacancies on the Board. We welcome the involvement 
of these new Directors in the conduct of the 
company’s affairs. 


We wish to record our appreciation to the 
officers and the staff of the company for the 
continued and valued services performed by them 
during avery active and successful year. 


On behalf of the Board, 


J.M. Armour 
President 


August 21, 1974 


R.F. Chisholm 
Chairman of the Board 
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CONSOLIDATED STATEMENT OF EARNINGS AND RETAINED EARNINGS 
FOR THE YEAR ENDED MARCH 31, 1974 
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CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 
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WORKING CAPITAL PROVIDED BY: 


Net earnings for the year before extraordinary item 


Items not affecting working capital - 
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Defenredsincomentaxesie arm ss) cete saa ences eee one ee 


Provided from operations..... 
Increase in long-term debt .... 
Proceeds on sale of fixed assets . 


WORKING CAPITAL APPLIED TO: 


Investment in shares of effectively controlled company ............. 
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Purchase of fixed assets (Net) . . 
Reduction of long-term debt .. 


Acquisition of minority interest in subsidiary company ............. 


Redemption of first preference shares 


Payment of dividends ....... 


INCREASE IN WORKING CAPITAL 


WORKING CAPITAL - BEGINNING OF YEAR 


WORKING CAPITAL - END OF YEAR 
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FOR THE SIX MONTH PERIOD ENDED SEPTEMBER 30, 1973 


THOMPSON PAPER BOX CO. LIMITED 
And Its Subsidiary Companies 
CONSOLIDATED STATEMENT OF EARNINGS 
FOR THE SIX MONTH PERIOD ENDED SEPTEMBER 30, 1973 
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NOTE: (1) These figures represent unaudited results to September 30, 1973. 
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$ 
4,306,900 
——————— 
113,700 
49,300 
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(2) The Consolidated Statement of Earnings for the period ended September 30, 1973 includes the company’s portion of the 


after tax income of a corporate joint venture in which a 50% equity investment is held. 


CONSOLIDATED STATEMENT OF SOURCE AND USE OF WORKING CAPITAL 
FOR THE SIX MONTH PERIOD ENDED SEPTEMBER 30, 1973 
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